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1. INTRODUCTION

The development plan of BilGreen Company is prepared for the topic Climate Change at Bilkent University. At the beginning of the semester, our company name was Compass Company and it was designing a different product. However, we changed our project 3 weeks ago by the directions of Tarık Reyhan. Our new project topic is: preparation of a long-term master plan for combating climate change at Bilkent University including feasibility study. Therefore, in the Gant Chart, it can be seen that our project date is starting from December and some of researches are delayed to second term.  Some other delayed reports and works can be seen in the chart. In general our project’s start date is Fri 27.11.2009 and finish date is Wed 14.04.2010. We have mainly 7 tasks shared by all team members generally according to member’s proficiency.   There are 58 tasks with subtasks. Our main task topics are: Institutional Works, General Research, Engineering, Business Plan, Production, Marketing, and Web Page Design.  The general information of our project is shown in figure.

Picture 1- Project  Overview 
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2. EXPLANATION OF WORKPACKAGES

2.1 Institutional Works

We have shared the jobs we are going to do at all the project progress and also this task includes determination of weekly meetings dates, company name, company logo, mission etc.

2.2 General Research

All research for project included under general research work package. Mainly includes following subtasks: Gathering Information from Factories, Market Research, and Electronics Hardware Research.  While writing development report, we have already completed this task. While achieving this task, we have gone to the factories and markets to investigate what we can do and what kind of opportunities we have. In addition, we explored some electronics devices for constructing a solar energy platform.  After research of market, we wrote literature survey about our work and we completed our product specification report. 

2.3 Engineering

In engineering part, we are planning to do routine engineering works for this project that is analysis, design, implementation, and testing. Actually, this routine should have included some research part but due to research is very comprehensive work package with its subtasks, research part excluded from engineering part.    

2.4 Business Plan

We didn’t complete our business plan in the first semester due to our private situation therefore business plan appears to be completed in second semester in the chart.  We are planning to prepare a business plan with following subtasks: Situation Analysis, SWOT Analysis, Business Resources, Business Strategy, Controls and Evaluation, Financial Projection and Budgets, Expenditure Plan, Business Plan Report. 

2.5 Production

In the last parts of the project, namely after engineering part had finished, we are planning to start production of our product. In general, industrial engineers will deal with production line and customer issues. All team members will involve documentation and producing a prototype tasks.

 2.6 Marketing

Marketing is final part of the project. It includes Analyzing Potential Market Demand, Determination of prices' mean and the variation of market for them, Estimate the possible price level of the product tasks in it. 

2.7 Web Page Design

Web page designing is independent from all other working packages. All we do up to now has been archived to show them up at internet. In addition, we gather some other information to show in the web page. We are planning to code our web page in half term. 

Picture 2 - Gantt Chart 

(Each work package is different color for clarification)
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3. OTHER CLARIFICATIONS AND CHARTS

3.1 Critical Path of Project

Red colored path is critical path. The critical path starts beginning from now.
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3.2 Who Does What Table

Picture 4- who does what
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3.3 Critical Path Table

Picture 5- Critical Tasks
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