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FIRST WEEK’S ACCOMPLISHMENTS 

During the first week, team members allocated the work load for the second semester of the course. According to this, specific jobs that are completed within the first week can be seen below for the technical and managerial divisions.
Technical team worked on the harware and software parts of the prototype as follows: 
Technical team’s individual duty allocation:

· Serkan Baydin-R&D Director. He ordered and got the MiniPC and some hardware stuff which will be used in the project. He is in contact with Tarık Reyhan to obtain GSM Module.
· Bekir Topaloglu- Product Development Director. He is in contact with remaining parts for hardware of the project.
· Turgut Isik- Software Development Manager. He worked on the building the OS (Windows XP) and drivers of the MiniPC.
Managerial team started to work on the stock market strategy and Autocad drawings of the prototype.
Managerial team’s individual duty allocation:

· Zeynep Gencer-CMO. She has been working on the strategy for the stock market with Faruk Yurdusever.
· Faruk Yurdusever-CFO. He has been working on the strategy for the stock market with Zeynep Gencer.
· Sezen Sayoglu-Quality Director. She has been working on the design of the product case on Autocad.
ACTIVITIES PLANNED FOR THE SECOND WEEK 

Teams will work on the company website and stock market strategy. Quality certification requirements will be also detailed within the second week.
Technical team’s individual duty allocation:

· Serkan Baydin-R&D Director. He will improve the website. He will help Sezen Sayoglu to improve Autocad drawings.
· Bekir Topaloglu-Product Development Director. He will write the ‘Products&Services’ part of the website.
· Turgut Isik-Software Development Manager. He will work on configuration.

Managerial team’s second week plans are based on strategizing the stock market factors and quality certification. 

Managerial team’s individual duty allocation:

· Zeynep Gencer-CMO. She will write the ‘Company Profile’ part of the website.
· Faruk Yurdusever-CFO. He will continue with the stock market strategizing.
· Sezen Sayoglu-Quality Director. She will continue on Autocad drawings with Serkan Baydin.
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