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SECOND WEEK’S ACCOMPLISHMENTS 

During the second week, design and content of the company website have been completed. Configuration studies have been started. Autocad drawings have started to be realized in accordance with the configuration studies. Stock Market strategizing has started to be developed.
Technical team’s individual duty allocation:

· Serkan Baydin-CEO. He developed the company website. He is in contact with Tarık Reyhan to obtain GSM Module
· Bekir Topaloglu- Product Development Director. He wrote the ''Products&Services'' part of the website. 

· Turgut Isik- Software Development Manager. He worked on the building the OS (Windows XP) and drivers of the MiniPC
Managerial team’s individual duty allocation:

· Zeynep Gencer-CMO She has been working on the strategy for the stock market with Faruk Yurdusever
· Faruk Yurdusever-CFO He has been working on the strategy for the stock market with Zeynep Gencer
· Sezen Sayoglu-Quality Director She has been working on the design of the product case on Autocad. She wrote the News& Announcement part of the website
ACTIVITIES PLANNED FOR THE THIRD WEEK 

For the third week, our teams plan to focus on completing the prototype hardware components that are missing. Teams also plan to work on configuration, quality certification and Autocad drawings. Stock Market strategy is planned to be developed.
Technical team’s individual duty allocation:

· Serkan Baydin-CEO. He will be helping Sezen Sayoglu to improve Autocad drawings. He will be in contact with Tarık Reyhan to obtain GSM Module.
· Bekir Topaloglu-Product Development Director. He will be in contact with Serkan Baydın and external suppliers for remaining parts of the hardware.
· Turgut Isik-Software Development Manager. He will continue with configuration of the remaining hardware parts of the prototype as the parts are arrived.
Managerial team’s individual duty allocation:

· Zeynep Gencer-CMO. She will continue with the stock market strategizing with Faruk Yurdusever.
· Faruk Yurdusever-CFO. He will continue with the stock market strategizing with Zeynep Gencer.
· Sezen Sayoglu-Quality Director. She will continue on Autocad drawings with Serkan Baydin. She will work quality certification assignment.
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