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Past week

We made atable for the business plan and decided a hierarchical order for the group
members. We gave the individual responsibilities to each member.

Members thought about the individual responsibilities and tasks of themselves.
We thought about how to do the product and the necessary equipment at the
beginning; made the schedul e and discussed missing partsif there was any.

The problem was to decide who is going to do what exactly. Each member told, in
which part of the project they want to help the others without their own responsibility,
without the part of their profession, if necessary.

For example, writing the business plan is the job of I1E students in our group, but we
decided not to give all responsibility to them. Therefore some of us helped them as
possible asit is going to be for other parts of the project.

Next week

We are going to start to do the project as it was written in the business plan. First we
need to design the product, so we can decide what we need to get.

Each member is going to start from some point of their individual work. So we can see
how it can be done beter.

We are going to check whether the plan isworking or not and if it is necessary we are
going to make some changes.We are going to decide all the equipment to buy and start
the hardware part of the product. In addition, we are planning to decide which
programming languages and IDES to use for our project.

The problem can be making wrong decissions at the beginning of the work. To
measure doing lots of mistakes, it is better to start with asmall part of the project to
test it by iteratively. It helps usto see what we need exactly.



