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1. Introduction

Development Plan is prepared for better understanding of the project management in detail. Its aim is to explain each step in the path of reaching the targets of company. In this paper, information about the content of each step of the project is given as well as the relevant timing data.

The plan consists of two major parts: 

· The first part contains the current progress (the progress till 15.12.2009) in market research and technical research. 

· In the second part, work plan elements are explained in detail. Information about ordering the components, implementation, production, testing, industrialization and marketing can be found in this part.

All the data are listed with timing, duration and the responsible people and prepared Microsoft Project. Organizastion chart of the company can be found at the Appendix.
2. Summary of Progress (until 15.12.2009)

2.1 Market Research

· A survey has been done to potential customers (parents who have children between 0-6) in order to have an opinion about the sales of our product. The questions were prepared by Fehmi Berkay Aksoy and Ahmet Arda Peker and the survey was done by Suat Hakan Bektimur and Mustafa Emrah Ocak.

· Similar products’ companies were examined, for their marketing policies and products and their prices. This was done by Suat Hakan Bektimur and Mustafa Emrah Ocak.

2.2 Hardware Research

· Potential subassemblies of the product gathered.

· By using the survey results, functions of the product were defined. All the group members were involved.

· All the specifications and characteristics of the parts that will be used in the system, searched and defined.

2.3 Development Plan & Reports

· All the group members got together and discussed about the main procedures.

· Template and design of the website, which will include all the reports and software, were selected.

3. Work Program Elements and Schedule

The table given below covers all the work done and will be done. Starting and finishing days of the individual works, name of the person that does the job and durations have been shown at the table. 

3.1 Design and Ordering Required Parts

· All the components can be found in Turkey, so the parts will come in a few days. The parts will be ordered at 04.01.2010 . The ordering process will be held by Ahmet Arda Peker and Fehmi Berkay Aksoy.

· Ahmet Arda Peker, Fehmi Berkay Aksoy and İnci Tanrıbilir will do the detailed design. The detailed design will have 2 main parts, hardware and software part.

· İnci Tanıbilir will do the software part which includes the microprocessor’s main code and product function’s code. The work will be finished at 08.01.2010.

· Ahmet Arda Peker and Fehmi Berkay Aksoy will do the hardware part, including RFID, microprocessor, LCD screen, speaker system and portable receiver. The work will be done at 08.01.2010.

3.2 Implementation of the Project

Implementation part will be started after the design part. The implementation will cover software part, hardware part and the integration part. The implementation will be finished on 12.02.2010.

3.2.1 Hardware Implementation

Expected Finish:  12.02.2010

Will be done by: Ahmet Arda Peker, Fehmi Berkay Aksoy

· The microprocessor part will take about 20 days

· The RFID part will take about 20 days

· The LCD screen part will take about 20 days

· The portable receiver will take about 20 days

· The speaker system will take about 20 days

3.2.2 Software Implementation

Expected Finish: 12.02.2010

Will be done by: İnci Tanrıbilir

· The microprocessor’s main code will take about 20 days

· The product function’s code will take about 15 days

3.2.3 Integration Part

Expected Finish:  23.02.2010

Will be done by: Ahmet Arda Peker, Fehmi Berkay Aksoy, İnci Tanrıbilir

· The whole integration part will take about 1 week.

3.3 Testing of the Product

There will be a prototype of the project, which we can test our system. This system will be tested and if there is any problem, İnci Tanrıbilir, Fehmi Berkay Aksoy and Ahmet Arda Peker are going to try to fix the system. It is expected to finish on 26.03.2010.
3.4 Improvements for the Production

After fixing the first prototype’s problems, we will add the last properties which are for users and easy to apply for serial production. İnci Tanrıbilir, Fehmi Berkay Aksoy and Ahmet Arda Peker will make the improvements and Suat Hakan Bektimur and Musta Emrah Ocak willgive ideas about the improvements. The finalization date will be 05.04.2010.

3.5 Industrialization


The final step of the process is industrialization. Each department has its own tasks in that phase.

· At first, the materials used in product will be acquired and stocked in case of serial production. Mustafa Emrah Ocak and Suat Hakan Bektimur will be responsible.

Expected finish date: 15.01.2010
· Design of the production line will be completed so that every factory can produce it when needed. Ahmet Arda Peker and Fehmi Berkay Aksoy will be responsible for this.

Expected finish date: 15.04.2010
· Product documentations will be finished including user’s manual, designer and manufacturer documents will be completed. These will be prepared by Fehmi Berkay Aksoy, Ahmet Arda Peker and İnci Tanrıbilir.
Expected finish date: 26.03.2009
· Production of a pilot product will be done by İnci TanrıBilir, Fehmi Berkay Aksoy and Ahmet Arda Peker will do it.
Expected finish date: 13.04.2010
3.6 Marketing


It is the most important part of the process in terms of the sales numbers and profits. It will be done after the industrialization part .Suat Hakan Bektimur and Mustafa Emrah Ocak will be responsible for marketing.

4. Appendices
ScreenShots from Ms Project
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 Figure 3: Organization Plan
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