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Project Name: 

Travel help for visually impaired people

	The document contains the last week’s achievements and the goals for the next week.


Project: vTravel

Overall status: Green
Past Week’s Accomplishments

Dates between: September 23, 2008 – October 6, 2008

· Project pre-proposal submitted.

· Existing and/or similar products are examined.

· Various implementation options discussed and components of the system are researched.

· Literature Survey and Competition Report is prepared.

We divided the topics for literature report between our members as follows:

· Ozgun Citlak & Cigdem Ardahan: Researching about the technical details of the system we will manufacture. 

· Arda Kart & Altug Zaimoglu: Investigating the details of the similar products and compare their features with our system.

· Kirac Sogutlu: Ideas about the possible applications of our product.

· Ege Gorgulu: proposed some ideas on marketing strategy 

Next Week’s Goals

Dates between: October 7, 2008 – October 13, 2008

· Talk to Sen. Lec. Tarik Reyhan about the modifications

· Preparing the production and the project plan, discussions on them
· Discussions on part design regarding ergonomy
· Defining and clarifying the product (how to use it, what components to be used)

· Starting to prepare website and logo design

· Discussions on how to adopt our system in a laptop or mobile phone. (which one of these is more beneficial)

· Applying broader survey in market

Duty Allocation

	Schedule item
	Item Owner
	Plan date
	Estimated Completion Date
	Actual or scheduled
	Comments

	Adopting System on Devices
	Ozgun Citlak
	10/6/2008
	10/9/2008
	
	Work in progress

	Project and Production Plan
	Cigdem Ardahan
	10/6/2008
	10/10/2008
	
	Work in progress

	Detailed Survey in Market
	Kirac Sogutlu
	10/6/2008
	10/8/2008
	
	Work in progress

	Introduction to Defining the Product
	Arda Kart
	10/6/2008
	10/11/2008
	
	Work in progress

	Part Design Strategy
	Altug Zaimoglu
	10/6/2008
	10/11/2008
	
	Work in progress

	Web Site and Logo Design
	Ege Gorgulu
	10/6/2008
	10/12/2008
	
	Work in progress
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