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	[WEEKLY REPORT X]

Project Name: vtravel -

Travel help for visually impaired people

	The document contains the last week’s achievements and goals for the next week.


Project: vTravel

Overall status: Yellow
Past Week’s Accomplishments

Dates between: December 16, 2008 – December 22, 2008

· Business plan, weekly report and weekly assessment sheet submitted.

· Prepared business plan.

· Possible cost reduction and advertisement methods are discussed.

· Finished domain model for the system.

· Started class diagrams for system.
Next Week’s Goals

Dates between: December 23, 2008 – December 29, 2008

· Preparing presentation about the works accomplished.

· Finalize discussions about the components to buy and ordering them.
· Continue preparing class diagrams for the product.

· Preparing final report of the course.

Duty Allocation

	Schedule item
	Item Owner
	Plan date
	Estimated Completion Date
	Actual or scheduled
	Comments

	Web Site Design
	Ege Gorgulu
	10/6/2008
	2/10/2008
	-
	In Progress since last two weeks

	Preparing domain model for product
	Cigdem Ardahan
	11/18/2008
	12/22/2008
	12/22/2008
	Complete

	Preparing domain model for product
	Ozgun Citlak
	11/18/2008
	12/22/2008
	12/22/2008
	Complete

	Ordering components
	Altug Zaimoglu 
	11/18/2008
	12/30/2008
	-
	In Progress: since a month

	Ordering components
	Arda Kart
	11/18/2008
	12/30/2008
	-
	In Progress: since a month

	Marketing  plan
	Kirac Sogutlu 
	11/18/2008
	11/30/2008
	12/16/2008
	Complete

	Preparing class Diagrams
	Cigdem Ardahan
	12/23/2008
	2/11/2008
	12/16/2008
	In Progress

	Preparing class Diagrams
	Ozgun Citlak
	12/23/2008
	2/11/2008
	12/16/2008
	In Progress

	Advertisement Techniques
	Kirac Sogutlu 
	12/23/2008
	2/11/2008
	-
	In Progress

	
	
	
	
	
	


Explanation about the comments:

· Completed duties (marked with “Complete”) will NOT be listed in next week’s weekly report.

· Suspended duties (marked with “Suspended”) will be listed in the weekly reports until they are fulfilled or dismissed permanently. Explanation will be given only at the week it is suspended.

· If a work is “In Progress”, then someone is working on it and it is not yet complete. Therefore, these duties are still assigned to the “Item Owner” for the upcoming week and it is not listed on a new line.  The percentage inside parenthesis is the completion percentage of that activity.
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