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	[weekly report ii]

Project Name: vtravel -
Travel help for visually impaired people

	The document contains the last week’s achievements and the goals for the next week.


Project: vTravel

Overall status: Green
Past Week’s Accomplishments

Dates between: October 7, 2008 – October 13, 2008

· Literature survey and competition report is submitted.

· Weekly report 1 is submitted.

· Weekly assessment sheet is submitted.

· Agreed on modifications to apply vTravel on a mobile phone. In other words, team members decided that using a mobile phone will be more beneficial and profitable with respect to a laptop. So the duty allocation of last week is reorganized to reflect the change.

· Various implementation options discussed and components of the product are researched.

· Worked on product definition document.

· A survey is done on modified application in the market.

· Several logo designs are reviewed. Web site design is suspended until next week, since it required us to have a final decision on the company name and its products and its logo. 

In the meetings where we discussed what to put into product definition document, every member of our group contributed with their ideas. After discussing how to write the document the team decided Ozgun Citlak and Altug Zaimoglu to write the documents. We divided the topics for product definition report between our members as follows: 
· Ozgun Citlak: Researched about adopting system on devices. Explained system and component design that shows how the components of the product communicate. 

· Cigdem Ardahan: Researched about the laptop and found out that the project applied on laptop will be poor in cost-effective perspective. 

· Arda Kart: Definition of the phone to be used In our project.

· Altug Zaimoglu: Describe the headset to be used in project. Research on the raised Braille alphabet to be assembled on the phone.
· Kirac Sogutlu: Marketing survey is done on modified product.

· Ege Gorgulu: Prepared several logos for the company. Gave ideas about the possible company names. 

Next Week’s Goals

Dates between: October 14, 2008 – October 20, 2008

· Discussions on part design regarding ergonomics, benefits, and cost
· The best logo design will be chosen among preliminary models 

· Specifying which subassemblies to be used

· Making a survey on subassemblies in cost and quality perspective

· Discussions on how we can advertise our product 

Duty Allocation

	Schedule item
	Item Owner
	Plan date
	Estimated Completion Date
	Actual or scheduled
	Comments

	Adopting System on Mobile Devices
	Ozgun Citlak
	10/6/2008
	10/9/2008
	10/9/2008
	Complete

	Project and Production Plan
	Cigdem Ardahan
	10/6/2008
	10/10/2008
	-
	Suspended: Requires more advancement in the product.

	Detailed Survey in Market
	Kirac Sogutlu
	10/6/2008
	10/8/2008
	10/9/2008
	Complete

	Introduction to Defining the Product
	Arda Kart
	10/6/2008
	10/11/2008
	10/11/2008
	Complete

	Part Design Strategy
	Altug Zaimoglu
	10/6/2008
	10/11/2008
	-
	Suspended: Requires more advancement in the product.

	Web Site Design  
	Ege Gorgulu
	10/6/2008
	10/12/2008
	-
	Suspended: Requires deciding on company name and logo first.

	Logo Design
	Ege Gorgulu
	10/6/2008
	10/20/2008
	-
	In progress: Several logo designs prepared, 

	Specifying which subassemblies to use
	Ozgun Citlak
	10/13/2008
	10/18/2008
	
	In progress

	Specifying which subassemblies to use 
	Cigdem Ardahan
	10/13/2008
	10/18/2008
	
	In progress

	Ideas about how to advertise the product
	Kirac Sogutlu
	10/13/2008
	10/19/2008
	
	In progress

	Making a survey on subassemblies
	Arda Kart
	10/13/2008
	10/19/2008
	
	In progress

	Ideas about how to reduce the cost
	Altug Zaimoglu 
	10/13/2008
	10/18/2008
	
	In progress


Explanation about the comments:

· Completed duties (marked with “Complete”) will NOT be listed in the next week’s weekly report.

· Suspended duties (marked with “Suspended”) will be listed in the weekly reports until they are fulfilled or dismissed permanently. 

· If a work is “In Progress”, then someone is working on it and it is not yet complete. Therefore, these duties are still assigned to the “Item Owner” for the upcoming week and it is not listed on a new line. 
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