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	[weekly report iV]

Project Name: vtravel -

Travel help for visually impaired people

	The document contains the last week’s achievements and the goals for the next week.


Project: vTravel

Overall status: Green
Past Week’s Accomplishments

Dates between: October 21, 2008 – November 3, 2008
· Preliminary design document, weekly report and weekly assessment sheet submitted.

· Various implementation options discussed and components of the product are further researched.

· Worked on product and subassembly specification document.

· Possible advertising methods are discussed.

· Decided on the company and product names, which are final by now.

· More logo designs are reviewed. Best logo that fits our mission is selected. 

In the meeting where we discussed what to put into ‘preliminary design of the product’ document, every member of our group contributed with their ideas. After discussing how to write the document the team decided Ozgun Citlak to write the documents. Since we have already done most of the things that we need to put into “Preliminary Design of the Product” report before, we divided the remaining main topics below between our members: 

· Ozgun Citlak and Cigdem Ardahan: Decided on the technical details of the product and its subassemblies. From the to-do of “Navigation Software”, Ozgun took explanation of map and Cigdem took menus, images, voices and implementation language.

· Arda Kart and Altug Zaimoglu: Researched the material to be used for “Keyboard” and its features

· Kirac Sogutlu: Advertising methods for the product, which is added to “Appendix A”.

· Ege Gorgulu: Prepared several logos for the company. Best logo is chosen. 

Next Week’s Goals

Dates between: October 21, 2008 – November 3, 2008

· Discussions on reducing the total cost 
· Development plan for engineering, testing and maintenance

· Development plan for production and quality management

· Development plan for finances, marketing and visual design of the product

· Making a survey on subassemblies in cost and quality perspective

Duty Allocation

	Schedule item
	Item Owner
	Plan date
	Estimated Completion Date
	Actual or scheduled
	Comments

	Project and Production Plan
	Cigdem Ardahan
	10/6/2008
	10/10/2008
	11/1/2008
	Complete: Included as part of Dev. plan

	Part Design Strategy
	Altug Zaimoglu
	10/6/2008
	10/11/2008
	-
	Suspended

	Web Site Design  
	Ege Gorgulu
	10/6/2008
	10/12/2008
	-
	Suspended

	Making a survey on subassemblies
	Arda Kart
	10/20/2008
	11/1/2008
	
	Complete

	Ideas about how to reduce the cost
	Altug Zaimoglu 
	10/20/2008
	10/30/2008
	
	Complete

	Development plan for engineering and testing
	Ozgun Citlak
	10/20/2008
	11/2/2008
	
	Complete

	Development plan for engineering and maintenance
	Cigdem Ardahan
	10/20/2008
	11/2/2008
	
	Complete

	Development plan for marketing and finances
	Kirac Sogutlu
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for production and quality management
	Arda Kart
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for production and quality management
	Altug Zaimoglu 
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for marketing and visuality
	Ege Gorgulu
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for marketing and finances
	Kirac Sogutlu
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for production and quality management
	Arda Kart
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for production and quality management
	Altug Zaimoglu 
	10/20/2008
	11/1/2008
	
	Complete

	Development plan for marketing and visuality
	Ege Gorgulu
	10/20/2008
	11/1/2008
	
	Complete


Explanation about the comments:

· Completed duties (marked with “Complete”) will NOT be listed in the next week’s weekly report.

· Suspended duties (marked with “Suspended”) will be listed in the weekly reports until they are fulfilled or dismissed permanently. Explanation will be given only at the week it is suspended.

· If a work is “In Progress”, then someone is working on it and it is not yet complete. Therefore, these duties are still assigned to the “Item Owner” for the upcoming week and it is not listed on a new line. 
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