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	[ge402 WEEKLY REPORT 

spring Viii]

Project Name: vtravel -

Travel help for visually impaired people

	The document contains the last week’s achievements and goals for the next week. This report is available online at www.visuaid.co.nr  under Downloads. 


Project: vTravel

Overall status: GREEN
Past Week’s Accomplishments

Dates between: April 7, 2009 – April 13, 2009

· Submitted weekly report and assessment sheet.

· Finished initial implementation and got a preliminary product
Below is the individual works done by members:
· Ozgun and Cigdem finished implementation phase 1. 

· Arda, Altug, Kirac and Ege made necessary revisions on the Business plan. 
· Kirac researched about marketing analysis.
Next Week’s Goals

Dates between: April 14, 2009 – April 20, 2009

· Start implementation phase 2 (extended deadline for two weeks)
· Quality research

· Finishing advertisement

Duty Allocation

	Schedule item
	Item Owner
	Plan date
	Estimated Completion Date
	Actual or scheduled
	Comments

	Continue implementation phase I
	Ozgun Citlak 
	3/9/2009
	4/13/2009
	4/13/2009
	Complete

	Continue implementation phase I
	Cigdem Ardahan
	3/9/2009
	4/13/2009
	4/13/2009
	Complete

	Implementation phase II
	Ozgun Citlak 
	4/14/2009
	4/29/2009
	-
	In Progress

	Implementation phase II
	Cigdem Ardahan
	4/14/2009
	4/29/2009
	-
	In Progress

	Marketing Analysis
	Kirac Sogutlu 
	4/14/2009
	4/21/2009
	-
	In Progress

	Quality Research
	Arda Kart
	4/14/2009
	4/21/2009
	-
	In Progress

	Quality Research
	Altug Zaimoglu
	4/14/2009
	4/21/2009
	-
	In Progress

	Preparing Advertisement
	Ege Gorgulu
	3/31/2009
	4/21/2009
	-
	In Progress (Extended)


Explanation about the comments:

· Completed duties (marked with “Complete”) will NOT be listed in next week’s weekly report.

· Terminated duties (marked with “Terminated”) indicate that a task is suspended permanently, either because the task became unnecessary or has already been done by another member as part of another task. These tasks will NOT be listed in next week’s weekly report. Explanation will be given only at the week it is terminated.

· Suspended duties (marked with “Suspended”) will be listed in the weekly reports until they are fulfilled or dismissed permanently. Explanation will be given only at the week it is suspended.

· If a work is “In Progress”, then someone is working on it and it is not yet complete. Therefore, these duties are still assigned to the “Item Owner” for the upcoming week and it is not listed on a new line.  The percentage inside parenthesis is the completion percentage of that activity, if available.
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