
BUSINESS PLAN

PLAN:

 

To

 

put to

 

order, the

 

actions

 

to

 

be taken

 

for

 

a certain

 

JOB.
e.s.   :

 

You

 

have

 

to

 

float

 

a company

 

before

 

you

 

start to

 

manufacture

 

or

 

trade

 

.
You

 

have

 

to

 

shave

 

in the

 

mornin

 

before

 

you

 

dess

 

–

 

up. You

 

don’t

 

dress

 

–

 

up

 

first

 

and

 

then

 

shave
BUSINESS PLAN, is a systematics

 

of actions

 

to

 

be taken

 

for

 

a 
Business

 

to

 

start BUSINESS PLAN is made, For

 

your

 

own

 

enlightment

 

for

 

the

 

staff

 

of the

 

company, to

 

sell

 

or

 

to

 

receive

 

partner 
for

 

the

 

Project.
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3. Preliminaries

Contacts
For

 

further

 

information

 

please

 

contact
Burak PAKDEMİRLİ
CEO, Internet Hizmetleri A.Ş.
Fevzipaşa

 

bulv. No: 51/1 İZMİR
Tel

 

: 0 232 483 87 17
Fax

 

: 0 232 445 30 86
Email

 

: ekremay492@gmail.com

Professional Advisers
Bankers

 

İş

 

Bank İzmir Şubesi
Lawyers

 

Birol

 

KESKİN
Auditors

 

Çiçek GÜRDAL

Definitions
....
A system to have virtual classes in education
....

Document

 

Control

 

Within

 

ISO 9002 Control

 

:                          No:

Owner Tarık PAKDEMİRLİ

Date Originated

 

February

 

2008

Copy Issued

 

to Format Notes

1 File Original

2 Tarık PAKDEMİRLİ DOC

3 İrem GÜRSOY PDF

4 Erkan ESER PDF

5

6

7

8

9

10

All

 

rigths

 

reserved. The

 

information

 

contained

 

in this

 

document

 

is confidential. It

 

may

 

alsa be proprietary

 

and

 

trade

 

secret

 

to

 

Internet Services. Without

 

the

 

prior

 

written

 

approval

 

of  Internet Service A.Ş. no part

 

of 
this

 

document

 

may

 

be reproduced

 

or

 

transmitted

 

in any

 

form or

 

by

 

any

 

means, including

 

but not limited

 

to

 

electronic, mechanical, photocopying

 

or

 

recording

 

or

 

stored

 

in any

 

retrieval

 

system

 

of whatever

 

nature. Use

 

of any

 

copyrigth

 

notice

 

does

 

not imply

 

unrestricted

 

public

 

acsees

 

to

 

any

 

part

 

of this

 

document. Internet 
Services

 

is trademark

 

of Internet Services

 

A.Ş.

mailto:ekremay492@gmail.com


4. Executive

 

Summary

Executive

 

Summary
Internet Hizmetleri A. Ş. is offering

 

%40 of its

 

authorized

 

share

 

capital

 

for

 

$1.0. this

 

is the

 

amount

 

of 
additional

 

funding

 

that

 

we

 

need

 

to

 

meet

 

orders

 

for

 

our

 

uniqe

 

industrial

 

computer

 

system

 

and

 

generate

 

netprofits

 

of $6m a year

 

by

 

2009. we

 

are

 

positioning

 

Internet Hizmetleri A.Ş.

 

for

 

an initial

 

public

 

offering

 

in thatyear

 

at an expected

 

market capitalization

 

of $60m. This

 

Bussiness

 

Plan sets

 

out

 

our

 

strategic, operatingand

 

financial

 

planing

 

to

 

be followed

 

during

 

comming

 

two

 

years

The

 

Company
Internet Hizmetleri  A.Ş. was

 

incorporated

 

in February

 

2000 with

 

issued

 

share

 

capital

 

of $10.000.000 
The

 

founder, Tarık PAKDEMİRLİ, as well

 

known

 

computer

 

scientist

 

specilising

 

in e -

 

learning. He

 

is 
supported

 

by

 

İrem GÜRSOY as Head

 

of Tecnology. İrem is famous

 

for

 

her powersof

 

reasoning

 

and

 

she

 

brings

 

important

 

experience

 

from

 

her previous

 

post as Head

 

of computer

 

science

 

teacging

 

by

 

the

 

industry.

The

 

Product
Internet Hizmetleri

 

is package

 

of computer

 

hardware

 

and

 

software

 

that

 

reduces

 

investment

 

needs

 

for

 

education

 

virtual

 

clases

 

are

 

formed

 

on the

 

screen

 

of computer, an interactive

 

teaching

 

session

 

is 
carried

 

out

 

amongst

 

teacher

 

and

 

students.

Corparate

 

strategy
Pilot sales

 

comfirm

 

that

 

our

 

strategy

 

will

 

be successful. There

 

are

 

five

 

key

 

elements

 

to

 

our

 

strategy...
1. To

 

introducethis

 

system

 

very

 

quickly
2. To

 

standardize the

 

hardware
3. To

 

standardize the

 

software

 

neede

 

for

 

each

 

lesson
4. To

 

make

 

the

 

program affordable

5. to

 

recive

 

costumer

 

satisfaction

Financial

 

projections
Net profit

 

is projected

 

at2010 Cash

 

flow

 

will

 

turn

 

positive

 

by

 

month

 

15 and

 

the

 

potential

 

surplus

 

willReach

 

10 million

 

$ Funding

 

requirements

 

peak

 

at beginning

 

2009  On a realistic

 

appraisal... Pushing

 

the

 

potential

 

return

 

on equity

 

to...



5. Current

 

situation

Basic

 

corparate

 

data
Name og

 

Company

 

: Internet Hizmetleri A.Ş.
Status

 

: International

 

business

 

company
Incorporated

 

in Izmir
Capital

 

Authorized

 

: 10.000.000 ordinary

 

$1 shares.
Issued

 

: One

 

$1
Ortaklar

Registered

 

Office

 

: Konak
Company

 

No

 

: IBC –

 

3471231
Head

 

Office

 

: Konak, Fevzi Paşa Bulv. No: 51

Vision
Internet is dedicated

 

to

 

becoming

 

the

 

–

 

world

 

leader

 

in industrial

 

education

 

computer

 

systems

 

in Asia

 

–

 

Pasific. We

 

aim

 

to

 

establish

 

a%15 market share

 

within

 

the

 

next

 

three

 

years, taking

 

sales

 

to

 

over

 

$15 million

 

a year, and

 

net profits

 

to

 

more

 

than

 

$6 million. We

 

will

 

list

 

the

 

company

 

to

 

IMKB by

 

year

 

two. During

 

this

 

time period, we

 

will

 

comply

 

with

 

ISO 13000 environmental

 

standarts, provide

 

first

 

–

 

class

 

career

 

development

 

for

 

employees, reduce

 

the

 

maximum

 

costumer

 

–

 

response

 

time to

 

one

 

hour, and

 

work

 

closely

 

with

 

our

 

shareholders

 

to

 

meet

 

their

 

other

 

objectives.

Company

 

values
We

 

will

 

operate

 

within

 

strict

 

legal and

 

etichal

 

guidelines

 

of the

 

ındustry. We

 

will

 

nurture

 

our

 

employee

 

–

 

team

 

and

 

will

 

introduce

 

measures

 

to

 

promote

 

job

 

satisfaction...

Brief

 

History

 

And

 

Current

 

Status
Internet Hizmetleri A.Ş. is in a start –

 

up

 

situation. We

 

have

 

successfully

 

completed

 

one

 

pilot project

 

that

 

is operative

 

in IZMIR

Current

 

Financial

 

Data
The

 

summary

 

below

 

shows

 

tahat... Financial

 

forecasts

 

are

 

included

 

in the

 

Financial

 

analysis

 

on 
pages

 

11 –

 

12 and

 

full

 

historical

 

and

 

forecast

 

data are

 

at Annex

 

A.

Organization

 

and

 

managment
The

 

managment

 

team

 

comprises

 

six

 

professionals

 

with

 

appropriate

 

qualifications, solid

 

experience, 
and

 

complementary

 

skils. They

 

have

 

worked

 

together

 

previously

 

and

 

demonstrated

 

their

 

ability

 

to

 

manage

 

Short

 

resumes

 

are

 

below

 

and

 

detaild

 

biographies

 

at Annex

 

B.



Burak Pakdemirli
CEO
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R&D
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Production
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Sales
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Quality
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Administration
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Auditor

6. Current

 

situation

 

(Continued)

Organization

 

Chart

 

for

 

The

 

Internet Hizmetleri A.Ş.

Production
Our

 

Production

 

Deparman

 

is headed

 

by

 

Erkan Esen. He

 

was

 

one

 

of the

 

first

 

experts

 

to

 

identify

 

the

 

benefits

 

of specialization

 

and

 

can produce

 

pins

 

(for

 

identification

 

badges) better

 

than

 

any

 

one

 

else

Sales
Çiçek Gürdal

 

is in charge

 

of sales. Her recognized

 

ability

 

to

 

identfy

 

and

 

satisfy

 

costumers

 

need

 

provides

 

us with

 

significant

 

competitive

 

advantege. Her deputy, Semra PAKDEMİRLİ

 

isalso very keen in 
marketing...

Infrastracture
Internet Hizmetleri A.Ş. İs currently

 

operating

 

from

 

the

 

founders’

 

facilities.

 

We

 

have

 

negotiated

 

a lease

 

of office

 

premises

 

in the

 

hearth of the city.

Products

 

And

 

Services
Our

 

launch

 

product

 

is Internet Hizmetleri A.Ş. –

 

an interactive educational software program

to aneble  to educate 12 –

 

18 years old students. The software wasdeveloped in the company.

Core

 

Competencies
a review

 

of the

 

current

 

situation

 

analysis

 

shows

 

that

 

we

 

have

 

devoloped

 

core

 

competencies

 

in the

 

following

 

areas...

a. Vitrual class formation
b. Interactive delivery of classes
c. Exams via internet



7. Market Analysis

The

 

Industry
The

 

product

 

is education

 

via

 

Internet equipment

 

(HSMCE). There

 

are

 

two

 

product

 

categories: non

 

–

 

automated

 

and

 

computerized. Internet Hizmetleri is in the

 

latter

 

category

 

automated

 

and

 

Computerized

 

segment

The

 

Industry
The

 

market divides

 

in to

 

two

 

segments. There

 

are

 

three

 

industry

 

types

 

each

 

divided

 

into

 

large

 

and

 

small

 

companies. Internet is targetting

 

primarily

 

to

 

be in the

 

large

 

segment. 

The

 

Competitors
At present

 

there

 

are

 

no competitors.

Competitive

 

advantege
Our

 

research

 

indicates

 

that

 

there

 

are

 

four

 

areas

 

where

 

Internet has distinct

 

competitive

 

advanteges. 
These

 

are...
1. No need

 

of physical

 

premises

 

for

 

classes
2. The

 

best

 

teachers

 

for

 

each

 

class
3. Minimum cost

 

for

 

each

 

lesson
4. Minimum tution

 

fees

 

for

 

students

By

 

exploiting

 

these

 

advantages

 

we

 

can construct

 

effective

 

barriers

 

to

 

entry

 

which

 

will

 

deter

 

competitors

 

from

 

trying

 

to

 

enter

 

our

 

prime market until

 

2011



8. Strategy

 

and

 

operating

 

plan

Business

 

Strategy

Objectives
Our

 

strategic

 

objectives

 

are

 

as follows:
1.

 

Annual

 

sales

 

volumes

 

in the

 

range

 

shown

 

in table

 

16. column

 

D.
2.

 

Completion

 

of modifications

 

to

 

hardware

 

as described

 

in table

 

17 by

 

the

 

dates

 

indicated.
3.

 

Completion

 

of modifications

 

to

 

additional

 

software

 

as described

 

in table

 

17 by

 

the

 

dates

 

indicated.
4.

 

...

Strategy

The

 

market analysis

 

on page

 

00 indicates

 

that

 

we

 

can take

 

advantage

 

of an unexploited

 

market 
niche

 

–

 

automated

 

safety

 

systems

 

for

 

largely

 

populated

 

areas

 

as well

 

as remote

 

points

 

in the

 

world.
We

 

were

 

the

 

first to

 

spot the

 

gap

 

in the

 

market and

 

our

 

exclusive

 

licence

 

for

 

the

 

sevices

 

locks

 

out

 

the

 

main

 

competitors. We

 

estimate

 

that

 

there

 

will

 

be a 15 –

 

month

 

time lag

 

before

 

they

 

are

 

in 
position

 

to

 

compete... By

 

which

 

time we

 

have

 

archieved

 

critical

 

mass

 

and

 

the

 

market will

 

be 
unattractive

 

to

 

them

 

for

 

the

 

reasons

 

explained... We

 

will

 

also

 

use

 

the

 

revenue

 

from

 

the

 

first

 

sales

 

to

 

develop

 

additional

 

e –

 

learning

 

programs

In

 

essence, our

 

strategy

 

to:

•

 

Work

 

with

 

ISPs

 

to

 

enable

 

fast

 

deployment

 

of our

 

system

 

using

 

their

 

relationship

 

and

 

resources. We

 

have

 

signed

 

exclusive

 

agreements

 

with

 

services

 

suppliers
•

 

Pursue

 

the

 

strategic

 

sales

 

indicated

 

Table

 

16i Column

 

C that

 

will

 

take

 

us to

 

critical

 

mass

 

most

 

–

 

rapidly

 

and

 

lock

 

out

 

the

 

major

 

competitors
•

 

Use

 

revenue

 

for

 

the

 

initial

 

sales

 

to

 

erect

 

barriers

 

to

 

entry

 

as shown

 

in ...

Operating

 

Plan 

There

 

are

 

three

 

main

 

elements

 

to

 

our

 

operating

 

plan, relating

 

to

 

production, marketing

 

and

 

sales, and

 

administrative

 

support. These

 

are

 

considered

 

in the

 

following

 

paragraphs...

Production...
Marketing

 

and

 

Sales...
Administrative

 

Support



9. SALES FORECASTS
Sales

 

forecasts

Internet A.Ş. With

 

low

 

cost

 

education

 

will

 

help

 

to

 

eradicate

 

the

 

ignorance

 

in the

 

world

Sales

 

volumes

The

 

limiting

 

factor

 

on sales

 

volumes

 

migth

 

be our

 

ability

 

to

 

implement

 

enough

 

system

 

in a 
given

 

period

 

of time. We

 

can solve

 

this

 

by

 

selling

 

Ministry

 

of Education

 

and

 

using

 

their

 

technical

 

staff

 

to

 

implement

 

our

 

systems

 

for

 

end

 

–

 

users. This

 

cuts

 

our

 

resource

 

requirements

 

and

 

reduces

 

te

 

sales

 

cycle. Moreover, we

 

are

Our

 

target

 

is to

 

sell

 

an average

 

of 5000 Internet identity

 

badges

 

with

 

each

 

sale

 

by

 

year and

 

initial

 

sales

 

wil

 

be smaller.

Production

 

costs

Production

 

costs

 

is the

 

salaries

 

to

 

be paid

 

to

 

programmers

 

and

 

to

 

staff

 

taking

 

part

 

in the

 

educational

 

classes

Pricing

Longer

 

–

 

term, sales

 

will

 

average

 

a little

 

over

 

$ 100.000 per

 

package. Pilot sales

 

aimed

 

at 
establishing

 

references

 

sites

 

will

 

be smaller

 

values.

Gross

 

profit

 

from

 

sales

The

 

following

 

table

 

indicates

 

that

 

gross

 

profit

 

rom sales

 

will

 

reach...



10. Finacial

 

analysis

 

Financial

 

analysis

 

Break even

 

We

 

passbreak

 

even

 

when

 

we

 

sell

 

more

 

than

 

125 classes

 

at a

 

minimum price

 

of $60.000 
each...

We

 

believe

 

that

 

we

 

can comfortably

 

achieve

 

this

 

break even

 

level

 

even

 

on a worst

 

case

 

scenario

Capital

 

spending
Production

 

of Internet Services

 

requires

 

the

 

following

 

equipment... We

 

will

 

minimize capital

 

outlays

 

by

 

leasing... 

Staff

 

costs

Our

 

major

 

operating

 

costs

 

relate

 

to

 

staffing

 

the

 

operation. To

 

minimize our

 

commitments

 

while

 

sales

 

are

 

being

 

estabished

 

we

 

will

 

sub

 

–

 

contract

 

some

 

services

Other

 

operating

 

costs
Table

 

10.1 shows

 

that

 

the

 

largest

 

non

 

–

 

staff

 

operating

 

costs

 

are...



11. Finacial

 

analysis

 

Income

 

statement

 

/ profit

 

& loss

 

account

 

The

 

revenues

 

and

 

costs

 

described

 

above

 

are

 

brought

 

together

 

in the

 

profit

 

and

 

loss

 

account

 

in Table

 

12 (full

 

details

 

are

 

in Annex

 

A.) The

 

$ 1.4 m net loss

 

in year

 

1 reduces

 

to

 

$ 0.2 m in year

 

2 
and

 

turns

 

to

 

a net profit

 

of $ 3.8 m by

 

year

 

3. Salescould...

 

Balance

 

sheet

 

A summarized

 

balance

 

sheet

 

is shown

 

in Table

 

13 (full

 

details

 

are

 

Annex

 

A.) by

 

year

 

5, retained

 

earning

 

exceed

 

$ 12 m and

 

net asset

 

value

 

is...

 

Cash

 

flow

 

and

 

funding

 

requirements

 

the

 

following

 

chart

 

illustrates

 

our

 

cumulative

 

cash

 

flow

 

projection

 

(Datailed

 

figures

 

are

 

in Annex

 

A) Monthly

 

cash

 

inflows

 

start to

 

exceed

 

outflows

 

by

 

month

 

14 and

 

we

 

move

 

into

 

a 
surplus

 

by

 

month

 

30. Our

 

maximum

 

funding

 

requirement

 

is $1.25 million...

Valuation

On a modest

 

price

 

earnings

 

multipl

 

of 10, the

 

implied

 

market value

 

of the

 

equity

 

capital

 

will

 

be nearly

 

$ 40 m by

 

year

 

3... This

 

would

 

represent

 

a potential

 

return

 

on investent

 

of... Also

 

...



12. RISK ANALYSIS

Risk assesment
SWOT 

We

 

have

 

analyzed

 

our

 

strengths

 

and

 

weaknesses, and

 

the

 

opportunities

 

for

 

and

 

threats

 

to

 

the

 

business. The

 

key

 

iems

 

are

 

listed

 

below, each

 

with

 

a note

 

explaining

 

how

 

we

 

will

 

cope

 

with, or

 

exploit, the

 

issue

Critical

 

success

 

factors
We

 

have

 

determined

 

that

 

we

 

must

 

achieve

 

the

 

following

 

targets

 

in order

 

to

 

move

 

our

 

strategy

 

forward. Most

 

critical

 

is the

 

need

 

to

 

source... We

 

are

 

implementing

 

a four

 

step program to

 

ensure

 

that

 

we

 

meet

 

the

 

requirements... The

 

first

 

step is to

Limiting

 

factors
there

 

are

 

two

 

things

 

which

 

could

 

limit our

 

sales

 

in year

 

one

 

and...First, there

 

is a constraint

 

on the

 

amount

 

of... That

 

we

 

can source

 

until

 

we

 

have... Of course, these

 

limitsare

 

way

 

beyond

 

the

 

sales

 

volumes

 

that

 

we

 

can reasonably

 

hope

 

to

 

achieve

 

Moreover...

Specific

 

factors
There

 

are

 

eight

 

specific

 

risk to

 

which

 

we

 

should

 

draw

 

attention... We

 

have

 

strategies

 

to

 

deal

 

with

 

each

 

of these

 

risks, as described

 

below...

Production
Internet Services

 

A.Ş. Has been

 

successfully

 

prototyped

 

and

 

the

 

feasibility

 

and

 

costof

 

the

 

program

Alternative

 

scenarios
Our

 

sales

 

forecasts

 

and

 

projected

 

revenues, costs, and

 

financial

 

statements

 

are

 

based

 

on the

 

lower

 

end

 

of our

 

most

 

–

 

likely

 

scenario.
As already

 

discussed, there

 

is a range

 

of possible

 

outcomes

 

dependent

 

on a wide

 

range

 

of factors

 

both

 

within

 

and

 

outside

 

of our

 

control. Accordingly, this

 

plan includes

 

two

 

alternative

 

scenarios

 

showing

 

how

 

the

 

business

 

will

 

develop

 

under

 

varying

 

conditions. The

 

low

 

–

 

income

 

scenario

 

assumes

 

that

 

certain

 

unlikely

 

events

 

depress

 

production, sales

 

and

 

prices

 

by.. Our

 

calculations

 

show

 

that

 

we

 

still

 

break even

 

at... And

 

... We

 

also

 

include

 

a high

 

–

 

income

 

scenario

 

to

 

show

 

how

 

net profit

 

will

 

rise

 

sharply

 

if...

Sensitivity

 

analysis
The

 

following

 

table

 

shows

 

our

 

assessment

 

of the

 

effects

 

of a % 1 increase

 

in key

 

variables. A %1 
decline

 

will

 

have

 

approximately

 

the

 

opposte

 

effect. You

 

may

 

use

 

this

 

table

 

to

 

assess

 

your

 

own

 

scenariors. 
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